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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Library                                              May 3, 2012 
R.J. Grey Junior High School               7:00 p.m. Joint SC Meeting 
          Followed by ABRSC and APSC Meetings  
 

 
AGENDA with addendum 

 
1.0 CALL TO ORDER – Joint School Committee (7:00) 
  
2.0 CHAIRMAN’S INTRODUCTION    

 Welcome to new School Committee member from Acton, Deanne O’Sullivan 
 Thank you to ABRHS School Committee student representatives: Jacob Johnson, Tess Little, 

Nikhil Manocha 
 Thank you to John Petersen, ABRSC Chair 

 
3.0 APPROVAL of  MINUTES and STATEMENT of WARRANT (7:15) 
 3.1   Minutes of 3/22/12 Joint/AB/APS SC meeting (addendum) 
 3.2   Minutes of 3/1/12 Joint/AB/APS SC meeting (addendum) 
  
4.0 PUBLIC PARTICIPATION  
 
5.0 JOINT SCHOOL COMMITTEE BUSINESS   
 5.1    ALG and Acton FinCom Report –Xuan Kong (7:20) 
    5.1.1 Draft minutes of 3/8/12 ALG meeting  
 5.2    Acton Town Meeting Report – Xuan Kong (oral)   
 5.3   BLF and Boxborough Town Meeting Report – Maria Neyland (oral)   
 5.4   FY’12 and FY’13 Budget Update – Steve Mills, Don Aicardi  (7:30) 

  5.4.1   Closing out FY’12 Budget                    
    5.4.1.1  FY’12 Status Report – 3rd Quarter  (addendum) 

   5.4.1.2 Excess and Deficiency Notification for Acton-Boxborough 
Regional School District 

   5.4.1.3  Presentation slides (brought to meeting) 
   5.4.2   FY’13 Budget 

 5.4.2.1   Recommendation to Approve FY’13 TEC Bid – VOTE – Steve 
Mills (addendum) 

 5.5  EDCO: Recommendation to dissolve the Education Collaborative for Greater Boston, Inc. – 
VOTE – Steve Mills, Xuan Kong (7:50)  

 5.6  Health Insurance Trust Report  (7:55) 
   5.6.1  Meeting on 4/26/12  – Kim McOsker (oral) 

 5.7   Policy Subcommittee Update (8:00) 
  5.7.1   Student Conduct File: JIC – FIRST READING – Brigid Bieber 

(addendum) 
  5.7.2   Assignment of Students from other Schools File: JCAC – FIRST 

READING – Marie Altieri  
 5.8  Superintendent’s Evaluation – Xuan Kong (8:10) 
  5.8.1  Process and Timeline, 5/11/12 due date for input (addendum) 
  5.8.2  Job Description, Evaluation Form – http://ab.mec.edu/hr/hreducatoreval.shtml 
    5.8.3  APS/ABRSD Staff Survey Results (addendum) 
 5.9  2011-2012 SMART Goals Update - Steve Mills (Goal 6 revised in addendum) 
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 5.10  2012-2013 School Calendar revision (JH/HS half days identified in addendum) – VOTE – 

Steve Mills (8:20) 
5.11  Religious Holidays re: School Calendar (FY14) Discussion – Steve Mills, vote at 6/7/12 SC 

meeting (addendum) (8:25) 
5.12  School Committee Meeting Schedule, 2012-2013 – draft – Steve Mills (8:40) 

 
APS SC is suspended. ABRSC continues. 
  
6.0 ABRSC BUSINESS 
 6.1 Proposed changes to ABRHS FY13 School Handbook – Alixe Callen  (8:45) 
 6.2  Policy Subcommittee Update (8:55) 

                    6.2.1  (AB) Graduation Requirements File: IKF – SECOND READING –  
VOTE - Brigid Bieber  

 6.3  School Lunch Price Increase for 2012-2013 – VOTE – Kirsten Nelson (addendum)(9:00) 
 6.4 Update on Lower Fields Project – Steve Mills (9:10)  
 6.5  Update on Regionalization Study Committee – Xuan Kong (oral)  
 6.6  Recommendation to Approve Gift from the Society for Science & the Public and Intel to 

ABRHS – VOTE – Steve Mills 
 6.7  Recommendation to Approve Gift in Memory of Mary Michelman and Carol Holley from 

Acton Citizens for Environmental Safety to RJGJHS Library – VOTE – Steve Mills 
 
7.0 FOR YOUR INFORMATION  (9:15) 
 7.1  ABRHS 

 7.1.1  Discipline Report – March 30, 2012, April 30, 2012 (addendum) 
7.1.2  Gifts received for Community Service Day and Amnesty International  
7.1.3   Memo re Elimination of Italian 1 for next year 
7.1.4   Senior Interns 2012 

  7.1.5   Invitation to International Green Flag Award ceremony, May 4, 2:30 
                   7.1.6   Three Awards in Energy Conservation & Sustainability to ABRHS 

(brought to meeting)  
 7.2 RJ Grey Junior High  
                                       7.2.1  Discipline Report – April 2, 2012, May 1, 2012 (addendum) 
 7.2.2  Principal Search update 
 7.3 Pupil Services 

7.3.1     ELL Student Population, April 1, 2012, May 1, 2012 (addendum) 
7.3.2    ODP Spring Coffee in appreciation of School & Community Employers, 

5/23/12 8:00 – 9:30 a.m. Occupational Development Program Students, 
 ABRHS room 124E  

7.4  ABSAF website letter  
7.5  Monthly ABRSD Financial Reports (addendum) 
7.6  Lamplighter, March/April 2012 http://ab.mec.edu/about/publications 

 7.7   Parking Memo from Erin Bettez, Director of Community Education  
 7.8  Dismissal Times for Last Day of School – June 15, 2012 

 7.9  All-Staff Retirement Party – June 7, 2012, 3:00-5:00, Wedgewood Pines Country Club, Stow  
 7.10  Correspondence from the Community 
 7.11   Enrollment Report – April 1, 2012  
 7.12   Superintendent’s Health Advisory Meeting Agenda, April 26, 2012  
 7.13   Pledge case update (if needed) – Steve Mills  

7.14  Review of Special Education in the Commonwealth of Massachusetts,  
   http://www.doe.mass.edu/sped/2012/0412sped.html 
 7.15  Comprehensive Analysis of Benefits and Compensation of Teachers, Acton & Boxborough 

Schools, February 28, 2012,  Gail M. Zeman, MASBO 

http://www.doe.mass.edu/sped/2012/0412sped.html
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ABRSC adjourns. APS SC reconvenes.  
 
8.0 APSC BUSINESS (9:20) 
 8.1  Election of APS SC Officers for 2012-2013 – VOTE – Steve Mills 

8.1.1 Chairperson  
8.1.2 Vice Chairperson  

   8.1.3 Secretary   
8.1.4 Policies: School Committee Annual Organizational Meeting (File: BDA) and  

School Committee Officers (File: BDB) (addendum) 
 
9.0 NEXT MEETINGS  

May 14, Boxborough Town Meeting begins 
May 17, 7:00 pm APS SC Meeting at CONANT School  

   June 7, 7:30 pm AB SC Meeting at RJGJHS Library  
              June 21, 7:00 pm APS SC Meeting at RJGJHS Library 
 
ADJOURN  (9:30) 
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Acton-Boxborough Regional 
School District
FY’12 Third Quarter Report & 
Fiscal Year End Review 

May 3, 2012

Superintendent’s Introduction

Dr. Stephen Mills
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Introduction

We are thankful for the support of the ABRSC 
for the FY'13 Budget
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FY’12 Year End Balances: 
How should they be used? 

A. Allow FY’12 balances to flow into E & D 
(ABRSD) to maintain reserves at a prudent 
level? 

B. Purchase on a priority basis requests not 
included in the FY’13 budget? 

C. Review whether additional funds could be 
appropriated out of FY'12 balances into our 
recently created OPEB trust fund? 



5/3/2012

4

4

Acton-Boxborough Regional 
School District
FY’12 Third Quarter Report & 
Fiscal Year End Review

May 3, 2012

Don Aicardi, Finance Director



Review of ABRSD E & D Status

In March, the DOR certified our E & D balance. 
As expected, their certification has placed us 
OVER the 5% statutory cap.

FY'12 ABRSD Budget: $38,502,351

5% Cap: $1,925,118

Final Certified E & D:      $2,238,394

Amount “Over”: $313,276



Review of ABRSD E & D Status

As required, we are in the process of “returning” to both towns the 
$313k over the 5% cap based on the regional school district 
percentages:  

Town of Boxborough (20.19%):      $63,250
Town of Acton (79.81%): $250,026

These funds are being returned to both towns by artificially 
“lowering” the monthly assessment bills.  This will create surplus 
at fiscal year end which will become part of both towns’ FY'12 
“free cash” calculation.  Once certified, the funds would 
potentially be available for the FY'14 budget process.

(This option was approved by the ABRSD on October 6, 2011.)



ABRSD FY'12 First Quarter Report

FY'12 Update

ABRSD FY'12 3rd Quarter Report



ABRSD FY'12 First Quarter Report

Reminder:
The FY'12 ABRSD budget did not utilize ARRA, 

SFSF or Ed Jobs Grants grant funds to underwrite it

Only:
Prepaying SPED Tuition from FY'12 to FY'11

($244k)

ABRSD FY'12 3rd Quarter Report



ABRSD FY'12 First Quarter Report

Highlights

ABRSD FY'12 3rd Quarter Report



ABRSD FY'12 First Quarter Report

Highlight #1:

Utility savings were already anticipated by 
re-allocating $61,000 towards the hiring of the 
two positions last June.

Due our continuing conservation efforts in 
addition to the mildness of this winter, we 
continue to project a surplus in the energy 
accounts by the close of FY'12. 

ABRSD FY'12 3rd Quarter Report



ABRSD FY'12 First Quarter Report

Highlight #2:

The amount reimbursed to the ABRSD from the 
state in “circuit breaker” expenses was estimated 
to be 40%; the final amount was determined in 
September 2011, to be 65%. This increase in 
availability has had a positive effect on the FY'12 
year end picture.  

NOTE: The end of availability of federal ARRA IDEA 
grants has contributed to increased state circuit breaker 

reimbursement

ABRSD FY'12 3rd Quarter Report



ABRSD FY'12 First Quarter Report

Highlight #3:

The finalization of the Dee Bus contract last 
spring, after the FY'12 budget was finalized, 
has allowed a $32k surplus to be projected in 
this account by the close of FY'12.  

ABRSD FY'12 3rd Quarter Report



ABRSD FY'12 First Quarter Report

Highlight #4:

While the proposed Lower Fields construction 
project is being reviewed by both town 
meetings, sufficient balance is now being 
projected to be available so that construction 
expenses, if approved by both town 
meetings, can be paid from the FY'12 budget.   

ABRSD FY'12 First Quarter Report
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FY’12 Positive Fund Balance

Acton Boxborough RSD

From Recurring Sources: $573k

Current FY’12 Year End Estimate:         $573k

Year End Balance As A Percentage 

Created By Recurring Sources:

1.5% of $38.5m budget
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FY’12 Positive Year End Balance: 
How should they be used? 

A. Allow FY’12 balances to flow into E & D 
(ABRSD) to maintain reserves at a prudent 
level? 

B. Purchase on a priority basis requests not 
included in the FY’13 budget? 

C. Review whether additional funds could be 
appropriated out of FY'12 balances into our 
recently created ABRSD OPEB trust fund? 
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Looking forward to the June 7th

meeting:

What are our goals?
What would we like the ABRSC to 

weigh during the next several 
weeks?

FY’12 Positive Year End Balance: 
How should they be used? 
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Objective A

E & D Replenishment

Return to 
balance

FY’12 
$urplus



ABRSD Excess/Deficiency Balance: How 
will it be used in FY'13?

(from ABRSC December 1, 2011 meeting)

Based on assumption we will start the FY'13 budget 
process at the E & D 5% Cap of $1.9m

(October 6, 2011 vote of ABRSD)

Start with 5% of Operating Budget E & D balance: ($1.9m): 5%

2% of Operating Budget Used for FY'13 budget ($770k): (2%)

1% Operating Budget FY'12 Year End Turnback ($385k): 1%

ESTIMATED FY'12 Year End E & D Bal ($1.5m): 4%
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FY’12 Positive Year End Fund 
Balance

If a positive fund balance in the 
neighborhood of $570,000 materialized, 
but was left untouched, what would the 

E&D percentage be?

Current Estimate:          4.7%

Target from last December?  4.0%
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Objective A

What amount of FY’12 balances should flow 
into E&D (ABRSD) to be re-certified by the 
Department of Revenue? 

REMINDER: Existing reserves were used to 
support the FY'13 budget:  $770k from E&D
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Objective B

FY’12 
$urplus

Technology & Building 
Improvements

To    
Purchase
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The non-personnel needs that are being 
weighed were considered during the FY'13 
internal budget process BUT

were not included in the FY’13 “investment 
budget.”

Potential FY’12 Year End Expenditures 
That We Are Weighing



FY’12 Year End Expenditures

AB contribution towards Lower Fields 
construction.

$275,000Lower Fields 
Construction

Item Cost Rationale

We Have Committed To (Contingent on Town Meeting Approvals)



FY’12 Year End Expenditures That We 
Are Weighing

Computers in industrial technology lab date back 
to the building project. Will not run current 
software.

$32,320Computer Lab-
Industrial 
Technology (SH)

Computer Lab at Junior High is running 
computers that are 11-12 years old; 
replacement of those computers at their 
current location would allow those 
computers to be moved to the R.J. Grey 
Library.

$40,000Computer Lab & 
Library Computer 
Section
(Junior High)

$104,072TOTAL

Item Cost Rationale

Graphics Lab-
Senior High

$31,752 Computers in the graphics lab are 8 years old 
and incapable of running current software.
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FY’12 Positive Year End Fund 
Balance

If a positive fund balance in the 
neighborhood of $570,000 materialized, 
what would the E&D percentage be?

Current Estimate:          4.7%

If $380,000 in proposed spending moved 
forward, what would the E&D percentage 

be then?
Current Estimate:          3.8%

Target from last December?  4.0%
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Objective C

OPEB Trust Fund

OPEB 
Trust  
Fund

FY’12 
$urplus
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OPEB for ABRSD

(from March 1, 2012 ABRSC meeting)

How does ABRSD transfer money to the trust? 
M.G.L. Chapter 32B Section 20 does not provide a 
specific mechanism for funding the trust.  There are 
three possibilities:

1. Annual regional budget process
2. Fiscal Year end transfers 
3. Vote from E & D (once DOR certified)
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Looking Forward to June 7th Meeting

 FY'12 Purchase Requisition targeted “cut-off” date: 
May 18, 2012.  Once we get past that date, will be 
able to fine tune potential year end balance.

 No vote would be “required” to transfer funds; but, 
consistent with the desire of the SC to review any 
proposed year end spending proposals, Dr. Mills 
would be presenting spending recommendations for 
your input and affirmation.
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FY’13 ABRSD Budget Status

Continuing to monitor:
1) FY'13 budget consideration by Boxborough Town 

Meeting in eleven days
2) Finalization of FY’13 State Revenue.  Used 

Governor’s Budget (H2) for our FY'13 budget, now 
have House Ways and Means final budget
Chapter 70-now $18.5 million above Governor’s proposal
Regional Transportation-now $1.9 million over Governor’s 
Charter School assessment higher

Senate FY13 budget –expected mid-May?
3) FY’13 Circuit Breaker Reimbursement-Final House 

budget is $8.5 million higher than Governor’s 
proposal



FY12 Year End Wrap Up

Finalize Year End Balance Estimate

Decide whether to propose additional year end 
spending

Review Senate version of FY13 State Aid

After reviewing FY13 State Aid revenue 
numbers, preview finalization of FY13 
budget that will occur this fall (how best to 
utilize higher than estimated state aid once 
finalized over the summer) 



Superintendent Wrap Up

Thank you for your support of the ABRSD FY'12 
budget.

We are happy to answer any questions that you 
may have.



Reminder

The recommended spending initiative plan for 
the ABRSD District will be presented at the 
June 7, 2012 meeting.































Rating 
Average

Response 
Count

77 21.57% 149 41.74% 73 20.45% 6 1.68% 1 0.28% 51 14.29% 3.96 357

108 30.08% 194 54.04% 33 9.19% 4 1.11% 0 0.00% 20 5.57% 4.20 359

118 33.15% 163 45.79% 41 11.52% 14 3.93% 0 0.00% 20 5.62% 4.15 356

26 7.26% 82 22.91% 92 25.70% 58 16.20% 19 5.31% 81 22.63% 3.14 358

70 19.61% 135 37.82% 81 22.69% 25 7.00% 8 2.24% 38 10.64% 3.73 357

125 34.82% 158 44.01% 43 11.98% 1 0.28% 0 0.00% 32 8.91% 4.24 359

132 36.87% 143 39.94% 40 11.17% 3 0.84% 0 0.00% 40 11.17% 4.27 358

83 23.06% 127 35.28% 90 25.00% 21 5.83% 3 0.83% 36 10.00% 3.82 360

47 13.02% 72 19.94% 95 26.32% 1 0.28% 0 0.00% 146 40.44% 3.77 361

41 11.55% 59 16.62% 96 27.04% 2 0.56% 1 0.28% 156 43.94% 3.69 355

92 25.56% 156 43.33% 54 15.00% 38 10.56% 8 2.22% 12 3.33% 3.82 360

56 15.73% 73 20.51% 79 22.19% 4 1.12% 1 0.28% 143 40.17% 3.84 356

113 31.56% 172 48.04% 42 11.73% 9 2.51% 4 1.12% 18 5.03% 4.12 358

149 41.74% 156 43.70% 30 8.40% 2 0.56% 1 0.28% 19 5.32% 4.33 357

145 40.62% 136 38.10% 46 12.89% 1 0.28% 0 0.00% 29 8.12% 4.30 357

123 34.26% 167 46.52% 44 12.26% 5 1.39% 1 0.28% 19 5.29% 4.19 359

121 34.08% 155 43.66% 48 13.52% 7 1.97% 0 0.00% 24 6.76% 4.18 355

District goals are well developed and focus on improving 
teaching and learning

Is visible throughout the school district

Represents the districts well to the School Committee

Works well with parents

Is a clear and effective presenter

Inspires confidence as a leader

Maintains students as the center of work and goals

Inspires others to learn and grow and to improve their 
practice as educators

Staff Survey Results February 2012

Question

Superintendent

Strongly Agree Agree
Do Not Agree or 

Disagree
Disagree

Is effective in his role in the districts

Visits classrooms frequently

Gets back to staff and parents in a timely manner

Actively pursues ways to improve the district

Fosters trust and mutual respect

N/A

Represents the districts well in the community

Develops strong and effective relationships with staff

Handles staff discipline effectively

Strongly 
Disagree

Is an effective instructional leader



134 37.33% 146 40.67% 46 12.81% 7 1.95% 1 0.28% 25 6.96% 4.21 359

79 22.19% 120 33.71% 66 18.54% 3 0.84% 0 0.00% 88 24.72% 4.03 356

164 45.94% 150 42.02% 24 6.72% 0 0.00% 0 0.00% 19 5.32% 4.41 357

157 43.73% 128 35.65% 31 8.64% 1 0.28% 0 0.00% 42 11.70% 4.39 359

155 43.42% 124 34.73% 35 9.80% 1 0.28% 0 0.00% 42 11.76% 4.37 357

160 45.07% 130 36.62% 30 8.45% 2 0.56% 0 0.00% 33 9.30% 4.39 355

101 28.13% 125 34.82% 63 17.55% 9 2.51% 3 0.84% 58 16.16% 4.04 359

90 25.21% 123 34.45% 64 17.93% 7 1.96% 0 0.00% 73 20.45% 4.04 357

123 34.45% 120 33.61% 53 14.85% 3 0.84% 0 0.00% 58 16.25% 4.21 357

147 41.18% 143 40.06% 30 8.40% 3 0.84% 0 0.00% 34 9.52% 4.34 357

120 33.80% 131 36.90% 33 9.30% 1 0.28% 0 0.00% 70 19.72% 4.30 355

95 26.84% 145 40.96% 45 12.71% 2 0.56% 0 0.00% 67 18.93% 4.16 354

82 23.43% 120 34.29% 64 18.29% 5 1.43% 0 0.00% 79 22.57% 4.03 350

132 37.18% 139 39.15% 40 11.27% 12 3.38% 3 0.85% 29 8.17% 4.18 355

81 22.95% 118 33.43% 69 19.55% 9 2.55% 2 0.57% 74 20.96% 3.96 353

95 26.54% 142 39.66% 73 20.39% 13 3.63% 3 0.84% 32 8.94% 3.96 358

123 34.55% 146 41.01% 37 10.39% 7 1.97% 3 0.84% 40 11.24% 4.20 356

116 33.53% 142 41.04% 39 11.27% 5 1.45% 1 0.29% 43 12.43% 4.21 346

121 33.99% 150 42.13% 41 11.52% 0 0.00% 0 0.00% 44 12.36% 4.26 356

141 39.61% 133 37.36% 33 9.27% 0 0.00% 0 0.00% 49 13.76% 4.35 356

124 35.13% 146 41.36% 51 14.45% 9 2.55% 1 0.28% 22 6.23% 4.16 353

Makes difficult decisions

Addresses student health and safety

Has strong written and verbal communications skills

Is organized

Has high expectations of self

Makes difficult decisions

Reviews all options and effectively solves problems

Is a role model for others throughout the district

Has convictions in his ideals despite unpopular response

Surrounds himself with a strong leadership team

Has appropriate budget priorities

Develops a budget that uses available resources to 
support instruction

Has high expectations of staff

Has a strong work ethic

Understands and complies with state and federal laws, 
School Committee policies and contracts

Successfully engages all stakeholders in a shared 
educational vision

Is willing to engage in difficult conversations

Works well with union leadership and helps resolve 
concerns

Addresses the emotional and social needs of students

Plans and leads well-run and engaging meetings

Is approachable



Total 
Responses

Supt. 
Responses

Certified Staff

153 131 126

60 55 54

32 28 30

31 23 27

38 28 28

38 32 30

35 27 31

38 34 7

425 358 333

Total Certified 
Staff

Total Certified 
Staff 

Responses Response Rate

394 333 84.52%

Districtwide/Central Office

ABRHS

McCarthy-Towne

Totals

Certified Staff Response Rate

Staff Survey Results February 2012

Conant

School

Gates

R. J. Grey

Merriam

Douglas
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APS & AB School District Goals: District-wide K-12    
 

 
 
 
 
S.M.A.R.T. Goals 2011-2012 
4/30/12                        

JT SC Voted to Accept 10/6/11 
Mid year update:  2/12 
Final Update:        6/12 

 
S   pecific 

M easurable 

A  ttainable 

R elated to Student Academic Outcomes 

T ime-bound 
 
 
 
 
Goal #1.   
District-wide:  Supporting High 
Quality Instruction in every school, 
every classroom, every day 

      

Statement of Purpose Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update May Update 

All schools in Acton and Acton-Boxborough 
provide learning environments in which 
students are empowered to apply what 
they’ve learned, to think critically, to 
communicate their ideas and to assess their 
learning. These skills and the content 
standards are taught through a variety of 
instructional materials and strategies. To 
those ends, we are committed to assessing 

1. Identify/create learning goals and tools 
for all grades and disciplines. 

2. Implement priority outcomes of the 
2011 Summer Leadership Institute, 
“It’s Still All About Instruction: How Do 
We Know Students Are Learning?” 

3. Revise Professional Development 
Program 

4. Evaluate new MA ELA and Literacy 

By June 
2012 

Superintendent
, Director of 
Curriculum and 
Assessment 

1. Documentation of goals and 
tools 

2. Implementation 
 Completion of Data Bank 

for Teacher-to-Teacher 
Program  

 Collaborative Learning 
Team Protocols Training 

3. Documents outlining the 

Outcome 1. Documentation of 
goals and tools 

 PD Day to focus on learning 
goals, formative assessment 
and collaboration of 
teachers 

 Structures created to work 
towards goal (Collaborative 
Work Groups/ JH and HS 

Outcome 1. Identify/create 
learning goals and tools 
for all grades and 
disciplines 

 APS District-wide ELA 
and Literacy Goals and 
criteria established 
through grade level 
meetings. Assessment 
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the alignment of standards, articulating 
effective instructional practices, and 
providing our staff with a vibrant 
professional development program. In 
addition, developing a district-wide 
curricular plan creates an opportunity for 
coordinated intra- and inter- district efforts 
and curricular discussions. 
 

Framework in light of Literacy goals 
 

proposed changes 
4. Where needed, additions or 

changes to the Acton/AB 
curriculum  

 
 

 

late starts and early 
releases) 

 Two Grade Level meetings 
for mathematics and ELA 

 Special Education teachers 
attend grade level meetings 
and department meetings 

 Teaching and Learning 
Website for communication 

Outcome 2. Implementation of 
2011 Summer Leadership 
Institute 

 Program for Data Bank 
being created by ABRHS 
student 

 30 educators trained by 
NSRF 

Outcome 3. Documents Outlining 
PL Re-vision 
 Sub-committees working for 

May/June sharing 
Outcome 4. Possible changes to 
ELA Curriculum 
 Ongoing department and 

district grade level meetings 
 

tools decided at school 
level. K-2 mathematics 
goals and criteria 
established: preliminary 
grade 3-6 mathematics 
goals established based 
on PARCC and 
Framework documents.  

 AB discipline learning 
goals and criteria 
established and 
common assessments 
identified through 
department meetings 
and late start days.  

Outcome 2. Implement 
priority outcomes of 2011 
Summer Leadership 
Institute, “It’s Still All 
About Instruction: How 
Do We Know Students 
Are Learning?” 

 32 educators and 
administrators have 
been trained in the use 
of protocols in Critical 
Friends Groups. This 
summer, 4 training 
sessions will be offered 
facilitated by our own 
personnel.  

Outcome 3. Revise  
Professional 
Development Program 

 All revisions completed, 
shared with faculty and 
staff and implemented  

Outcome 4. Evaluate new 
MA ELA and Literacy 
Frameworks in light of 
Literacy Goals 

 Discipline learning goals 
established 

 Discipline Literacy PD 
at Jr High completed 

 Literacy PD offerings 
completed 

 
Goal #2.    
Pupil Services - Program 
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Development and Fiscal 
Accountability 

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update May Update 

To address organizational and fiscal 
requirements that best meet changes in our 
student body, specifically, by reviewing 
Pupil Services needs and costs, making 
adjustments, potentially identifying new 
sources of revenue, while maintaining 
sound educational programming. 
 

a. Analyze current CASE (ODP) 
transportation costs and initiate 
metrics to assess efficiencies. 

b. Develop programs (new and 
expansion thereof) which will reduce 
costs. 

c. Support in-district specialized 
programs that offer equivalent 
services to OOD. 

d. Develop/expand regular education 
service delivery to students at risk. 

e. Coordinate professional development 
in regular and special education. 

f. Examine cost saving strategies and 
program enhancements, including 
assistive technology and summer 
programming for special needs 
students. 

g. Systemic charting of building based 
personnel and programmatic needs. 

By June 
2012 

Superintendent
, Director of 
Pupil Services, 
Building 
Principals, 
Director of 
Finance, 
Director of 
Personnel 

1. Detailed analysis and plan for save 
costing methods in transportation. 

2. Direct reduction in costs, specifically 
in out-of-district tuitions and indirect 
costs related to rate and frequency 
of referral. 

3. Increased OOD transitions to in-
district settings, thereby reducing 
costs. 

4. Viable summer programs that will 
address social/emotional needs of at 
risk students in an integrative 
setting.  

5. Reduced rate and frequency of 
referral to special education. 

6. As evidenced by parent workshops 
on development and peer conflict, 
increased school/home partnerships 
and satisfaction. 

 
 
 
 
 

 Co-presented analysis & 
costs of CASE services to 
school committee. 

 Monitored 5-year trend 
analysis for OOD fiscal 
reduction; offered successful 
strategies to buildings for 
successful student return 
through design of continuum 
services. 

 Implemented transition 
strategies leading to a 3-5 
student return to in district 
per annum. Designed & 
equalized services at the 
elementary. 

 Initiated program design for 
ESY summer programming; 
collaborated with  Comm ED 
and Sped PAC to develop a 
cost-effective proposal, 
thereby reducing costs for 
higher prototypes of service 
delivery. 

 Emphasized teacher 
focused Professional 
Development; consistently 
monitored CSTs/SSTs; set 
high standards for 
supervision (feedback on 
evaluation & teacher 
performance for Pupil 
Services staff).  

 Collaborated with PAC (e.g., 
ESY proposal, parent 
handbook, budget process, 
etc.), thereby increasing 
trust & partnership. 
Launched preliminary ideas 
for 5-year parent satisfaction 
survey (June 2012) 

 Completed 5-year trend 
analysis for OOD fiscal 
reduction; offered 
successful strategies to 
buildings for successful 
student return through 
design of continuum 
services. 

 Continual monitoring 
processes are in place 
for transition strategies 
and services. 

 Completed program 
design for cost effective 
ESY summer 
programming including 
collaboration with 
Community ED and 
Sped PAC for 
implementation in 
Summer 2012 

 Completed teacher 
focused Professional 
Development; 
consistent monitoring of 
CSTs/SSTs; and high 
standards set for 
supervision. Update to 
continue for school year 
2012-13. Reduced rate 
and frequency of 
referral. 

 5-year parent 
satisfaction survey to be 
completed school year 
2012-13 (6th year) 

 

 
Goal #3. 
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Review and Refine the District’s 
Financial Plan to Meet Federal, State 
and local funding sources, while 
meeting the needs of all students. 
 

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update May Update 

The community places a high value on the 
preservation of an excellent education for its 
students and highly involved citizenry.  In 
light of the current economic picture, 
identifying new sources of revenue, 
reviewing personnel needs and costs, as 
well as actively engaging in community 
forums and discussions will be required to 
manage what can only be described as a 
fiscal crisis for our schools. State revenues 
will be volatile due to the continuing 
recession and this will continue to be 
monitored throughout the FY13 budget 
season. 

a. Define budget assumptions for FY13. 
Prepare budget calendar. 

b. Identify specific FY13 budget 
projections. 

c. Re-evaluate school choice 
opportunities. 

d. Continue an active partnership with 
the Acton Leadership Group (ALG) 
and the Boxborough Leadership 
Forum (BLF). 

e. Facilitate a process that seeks input 
from the community, district staff and 
faculty, Board of Selectmen, and the 
Finance Committees of Acton and 
Boxborough. 

f. Identify long-range needs and 
develop a rational capital 
management program.  

g. Monitor and evaluate use of ARRA 
funds, Chapter 70 and IDEA related. 

 

Ongoing 
through the 
fiscal year 

Superintendent
, Director of 
Finance 

1. Prioritize personnel needs and costs 
as well as curriculum/program 
needs. 

2. Consider structural re-organization 
and/or cost cutting or cost savings 
options for district personnel and 
programs 

3. Reduce the price per kilowatt of 
electricity by 5% for budget savings. 

4. Visit each school to learn how to 
maximize dollars in order to meet 
instructional goals.  

5. Prepare balanced budgets for 
approval by both town meetings that 
promote instructional goals. 

6. Perform quarterly review of budget 
status throughout the fiscal year for 
the School Committee. 

7. Provide monthly FY12 status data 
directly to cabinet and admin council 
members 

8. Perform complete review of Finance 
team staff performance and 
assignments 

9. Provide plan to make effective use 
of federal EdJobs during the 
upcoming FY13 budget season 

 
 
 

 Authored ALG spreadsheet 
and defined FY13 Budget 
Assumptions 

 Prepared and executed 
Budget Calendar for FY13 

 Concluded use of ARRA 
funds and plan to use 
EdJOBS money in FY13 
budget 

 Presented detailed budget 
proposals at four School 
Committee meetings and 
Finance Committee meeting 
in December and January 

 Will complete FY13 budget 
process in 2 weeks 

 Prepared balanced 
budgets for APS and 
ABRSD committees; 
received approval from 
Acton Town Meeting on 
April 3, 2012; preparing 
for Boxborough Town 
Meeting on May 14, 
2012 

 Prepared quarterly 
budget status reports 
for APS and ABRSD 
committees in 
November, March and 
May 

 Provided monthly FY12 
status data directly to 
cabinet and admin 
council members 

 
Goal #4. 
Hire and retain high-quality Faculty 
and Staff 
 

      

Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update May Update 
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We actively promote collaborative 
relationships among staff and administration 
and the community.  In addition, we are 
committed to initiating working partnerships 
with the Town, the business community, 
neighboring school districts, and 
organizations.  Within this partnership, we 
view the classroom as the heart of the 
school system.  To provide an appropriate 
learning environment in the classroom, we 
are committed to recruiting and retaining 
outstanding teachers, and providing those 
teachers with supervisory and evaluation 
procedures that are collegial, supportive 
and accountable. 

a. Ensure that faculty and staff are of 
highest quality and are mentored, 
supervised, and supported to provide 
high quality instruction in every 
classroom every period of every day. 

b. Continue to mentor and support a 
strong and effective leadership team 
as the most of our principals and 
central office administrators complete 
their first few years in our districts.   

c. Lead Educator Evaluation task force 
to review the Massachusetts 
Standards for Educator Evaluation 
and recommend timelines and tools 
to implement at APS/AB for 2012-
2013 school year.  

d. Facilitate negotiation of contract 
language changes for teacher 
evaluation.  

e. Reduce duplication of work/systems 
and reduce use of paper through 
improved automation of electronic 
programs. 

By June 
2012 

Superintendent
, Director of 
Personnel 

1. Continue to maintain 100% highly 
qualified professional teaching staff 
as determined by the DESE through 
NCLB. 

2. Ongoing support and mentoring of 
new administrators that were hired 
and began new roles over the last 
few years.  

3. Survey staff in all schools to 
evaluate the efficacy of Principals 
and Central Office Administrators. 

4. Recommend timelines and tools for 
new educator evaluation system. 

5. Successfully negotiate new contract 
language for new educator 
evaluation system. 

6. Each school, department, grade 
level, and discipline, create learning 
goals to show student learning over 
time and tools to measure student 
growth.  Incorporate these multiple 
measures of student growth into 
new evaluation system.  

7. Continue to automate human 
resources functions including 
automation of substitute placement; 
electronic pre-paying of school 
lunch; 70% reduction of use of paper 
for contracts and other HR 
documentation through effective use 
of school website. 

 The Educator Evaluation 
Task Force has met 
regularly to review and 
adapt these models to APS 
and AB with a plan to pilot in 
Sept 2012, completely 
changing the process by 
which we evaluate teachers 
and administrators. 

 Health Insurance Working 
Group has completed the 
process to modify plan 
design realizing  $750,000 
budgetary savings in FY '13 
and more going forward 

 100% highly qualified 
teaching staff. 

 Completed hiring 
process for new Jr. High 
Principal. 

 Negotiated health 
insurance plan design 
changes resulting in 
$750,000 FY '13 
savings. 

 Negotiated new 
Schedule B salary 
schedules with 
complete internal and 
external equity review. 

 Surveyed all staff about 
the efficacy of principals 
and central office 
leadership.  Using 
results to inform goals 
and improvement plans. 

 Used new evaluation 
system for 
Superintendent and 
Administrators FY '12. 
Piloting with teachers 
FY '13.  Drafting 
contract language for 
pilot.  

 Implemented automated 
substitute placement 
and attendance tracking 
software May 2012 
(APS)and August 2012 
(AB).  Reduced printing 
costs for contracts by 
97%. 

 
 

Goal #5. 
Continue the established supporting 
role for the Facilities Department 
integrating into curriculum 
development energy conservation 
and education as well as contining 
the planning and development of 
facilities that support outstanding 
instruction. 
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Statement of Purpose 
 

Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update May  Update 

Utilize the Facilities Department and 
resources to continue to integrate in the 
Districts’ over arching goal of supporting 
high level instruction, excellence in 
curriculum development, and a complete 
high level educational experience for all 
stakeholders. 
 
 
 
 

a. Continue energy conservation and 
education curriculum supporting all 
schools and grade levels. 

b. Plan, advocate for, and design 
multiuse athletic facility.. 

 
 
 
 
 
 
 
 
 
 

To be 
completed 
by June 
2012 

Superintendent
, Director of 
Facilities 

1. Reduction in overall district energy 
consumption by 3% across APS / 
ABRSD from FY11 consumption 
baseline. 

2. By June 2012 have in place a plan 
and design of a multiuse athletic 
facility ready for July/August 
construction. 

 

 Lower Fields Project 
proceeding on schedule 

 Current energy use trending 
approximately 5% decrease 
from previous year 

 

 Pending a positive vote 
at Boxborough Town 
Meeting on 5/15/12, a 
plan and design of the 
lower fields facility is in 
place. Construction is 
scheduled to begin July 
1 with a planned date of 
acceptable use of the 
fields in time for Fall 
sports in late August.  
Goals of planning, 
advocating, and 
designing a facility that 
is suitable to all 
stakeholders have been 
met 100%. 

 We expect to exceed 
our goal of a 3% 
reduction in energy 
consumption by more 
than double.  We expect 
to be down 
approximately 6% by 
fiscal year end.  Less 
money is being spent 
operationally, and we 
are receiving local and 
national recognition for 
our innovation and 
practical management 
of our Carbon footprint.  
Our success was 
highlighted by our High 
School being named 
only the third Green 
Flag School in the 
nation on 5/4/12. 

 
 
Goal #6.   
Create a teaching and learning 
environment that fosters 
opportunities for students to use 
technology in sophisticated ways to 
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enhance learning 
 

Statement of Purpose Strategies 
 

Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update May Update 

The district recognizes and values the 
importance of technology in our schools and 
administrative offices.  The Educational 
Technology (EdTECH) department will build 
the foundation, vision, and district capacity 
needed to leverage the power of technology 
as a tool to enhance instruction, engage 
student learning, improve operational 
efficiencies, and inform decision making.  
 

A. Increase access to technology for all 
students  

B. Investigate and address issues that may 
constrain the participation of students 
who are economically disadvantaged, 
students with special needs, ELE, etc.  

C. Determine what resources are necessary 
for students to fully meet designated 
learning outcomes  

D. Identify appropriate staffing levels  
E. Ensure all students learn Technology Skills  
F.  Ensure that every student has an 

opportunity to participate in at least one 
online learning environment before 
graduation  

G Increase student-teacher interaction. 

 Superintendent
,    Director of 
Technology 

–Complete Network Analysis to 
determine baseline bandwidth statistics.  
--Complete 2 Wireless “stress  test” – 
analyze results 
--BYOT (Bring-Your-Own Technology) 
Feasibility Study Group created, meet 
monthly. Will create recommendations 
for future needs. 
--100% of ABRHS students using Email 
--Have 25% of ABRHS staff using 
Google Apps for Ed as a learning 
tool/platform 
--Create ABRHS Student Tech Helpdesk 
--Create and facilitate tech-focused PD 
workshops aligned with tech initiatives 
and district goals 
--Update District Website 

 Network monitoring in place, 
complete documentation 
report expected in February 
from our vendor 

 BYOT – HS staff members 
are identified, however 
infrastructure is not ready to 
support.  We updated 
firmware of our 3 Aruba 
controllers and now have the 
ability to reconfigure access 
control lists to be role-based 
and designated by groups, 
continue to work on this 
setup. 

 100% of our ABRHS 
students use email 

 50% of ABRHS staff 
members are using 
ABSchools  

 8 student volunteers 
volunteer once a month 
supporting the ABschools 
initiative  

 We have been providing 
ongoing profession learning 
opportunities based on a 
numerous technology 
initiatives with positive 
teacher feedback.  See 
training calendar at: 
http://ab.mec.edu/departmen
ts/technology/pro_developm
ent.shtml 

 District web site is on hold 
until we have a better 
understanding of where we 
are in the regionalization 
process 

 

 Network  Analysis and 
Stress Tests complete 

 Wireless access 
points and policies to 
be upgraded securely 
per BYOT 
recommendations 

 ABSchools (Google 
Apps for Education)  
adopted 100% by HS 
students for email and 
docs, 84% of HS 
teachers use it with 
their students, 70% 
HS staff voluntarily 
use it as primary email 

 Working on proposal 
for elective technology 
course for next year 

 EDTech provided 
monthly workshops at 
each APS school for 
teachers using 
SMART Boards, 
several workshops 
each month at HS 
regarding ABschools, 
and at JH, monthly 
workshops on MS 
Word, Mobi 
technology and the 
new netbooks. All 
training is at 
https://sites.google.co
m/a/abschools.org/edt
echab/calendar 

 Attended presentation 
by Boxborough 
Network Administrator 
on their use of Drupal 
to maintain their 
website.  
 

https://sites.google.com/a/abschools.org/edtechab/calendar
https://sites.google.com/a/abschools.org/edtechab/calendar
https://sites.google.com/a/abschools.org/edtechab/calendar
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Goal #7.   
Community Education: Improve Use 
of Facilities Reservation Process 
 

      

Statement of Purpose 
 

Strategies Timeline: 
Date task 

will be 
completed 

Lead Parties Measurable Outcomes February Update May Update 

As a small business, A-B Community 
Education must always improve customer 
service.  Since all Extended Day students 
are APS students, much of the information 
we currently seek on paper forms 
(Emergency Card, Pick Up Release Form, 
Photographic Release) may already be 
available in PowerSchool or could be 
obtained from parents by adding a field or 
two to PowerSchool.  Parents would 
essentially provide our information when 
they update their Powerschool entries, 
eliminating the need to fill out several of the 
Comm. Ed. forms.  The Extended Day 
registration process will be much more 
convenient for the parents of the 377+/- 
students who attend our programs at the 
Administration Building, Conant School, 
Gates School and McCarthy-Towne School.   

      Community Ed. will seek modifications to 
PowerSchool so that it captures 
necessary data. 

Registration 
for 2012-
2013 school 
year begins 
in January, 
2012.  
Modifications 
to 
PowerSchool 
will need to 
be in place 
by that time. 

Superintendent
, Director of 
Community 
Education, 
Extended Day 
Coordinator, 
PowerSchool 
Administrator 

Community Education intends to 
eliminate several forms and save 
people’s  time and effort for the 2012-
2013 registration process. 
 

 Community Ed. Extended 
Day worked with 
Powerschool Administrator 
to create custom reports that 
produce attendance sheets, 
class rosters, and enrollment 
totals.  School secretaries 
appreciate the ability to 
instantly find out which XD 
program their students 
attend (since some may stay 
in the building and others go 
to the Admin. Building 
program).  Now re-enrolling 
current families for the 2012-
2013 school year and have 
created pre-populated 
registration forms for parents 
with information drawn from 
Powerschool, saving time 
and minimizing errors with 
data entry.   

 New online forms have 
eliminated multiple 
registration forms formerly 
filled out by hand. 

 Going beyond our Goal, 
student data is now being 
exported from Powerschool 
to Quickbooks to be used in 
our new invoice system, 
allowing us to email monthly 
invoices to parents and 
create itemized statements. 

 

All goals completed. 

 





































































GREEN FLAG AWARD FOR ABRHS! 
 

Acton-Boxborough Regional High School has learned 
that we’ve qualified for the international Green Flag 
award – and we will be the 4th school in the United 
States to receive this honor!  

The award is in recognition of significant achievements 
in energy conservation and waste reduction at ABRHS.  
As a result of these efforts, ABRHS has reduced its 
environmental footprint and realized cost savings 
through the efficient use of resources.  

The Green Flag is awarded through the Eco-Schools program, an 
international framework for encouraging and recognizing progress toward 
sustainability within K-12 schools. The program has been adopted in more 
than 50 countries around the world in 40,000 schools. 

The program was adopted in the United States in 2009 and is hosted here 
by the National Wildlife Federation with support from the National 
Association of Secondary School Principals. 

Elements of the Eco-Schools program: 
 Eight possible project “pathways” – initiatives at ABRHS have focused 

on energy conservation, solid waste reduction and water conservation. 
 Green Flag is the highest level of recognition, requiring school-wide 

audits, action plans and implementation of major projects addressing 
three of eight pathways. 

 Strong focus on fostering student leadership and participation, with 
“action teams” to include students, faculty, staff and community 
volunteers.  

 Additional key elements include curriculum integration and community 
outreach 
 

For more information about sustainability initiatives at ABRHS, 
contact Kate Crosby, Energy Advisor, at kcrosby@abschools.org 

and check out the “AB Sustainability” website at 
sites.google.com/a/abschools.org/sustainabilityabrhs/ 

 

http://www.nwf.org/Global-Warming/School-Solutions/Eco-Schools-USA/Become-an-Eco-School/Awards/Green-Flag-Award-Criteria.aspx
mailto:kcrosby@abschools.org
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